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Description of 
Matter / Decision 

Required 
 

Key Decision? 

Responsible 
Officer 

Portfolio Leader Identity of 
Decision Taker 
(eg Cabinet or 

Council or Joint 
Arrangement) 

Decision Due 
Date 

Principal 
Consultees 

Method of 
Consultation 

How Interested 
Parties may 

submit 
representations 

to decision-
takers and end 

date for 
represent-ations 

 

Reports and 
background 

papers submitted 
to decision-taker 

for consider-
ation 

Notes / 
Comments 

Powering our Future 
Cabinet is 
recommended to 
agree the updates 
and 
recommendations to 
ensure that the 
Council continues to 
deliver its 
commitment to the 
Powering Our Future 
Missions; to address 
the financial 
challenges we face at 
the same time as 
improving outcomes 
for communities, 
including:  
 
• Creation of 
opportunities to build 
brighter futures for 
our communities and 
reduce inequality, 
using the limited 
amount of money we 
have available.  
• Carefully managing 
our resources, 
creating a new 
relationship with 
communities, while 
providing efficient 
services that are 
valued by our 
residents 

 
Key 

Open 
Para No  

Director of 
Finance, 

Development & 
Regeneration and 

Deputy Chief 
Executive 

 

Leader of the 
Council 

 
Leader of the 

Council 
 

Cabinet 
 
Council 
Cabinet  

 

17 Oct 2024 
 
20 Nov 2024 17 
Oct 2024  

 

Trade Unions and 
Employees from 
the Community 
Safety Team in 
scope of the 
review 

 

Community Safety 
Team Restructure  
 
Due to 
organisational 
redesign – 
consultation has 
been undertaken 
in line with HR 
policy with Trade 
Unions and 
Employees during 
1/7/24 to 1/8/24  

 

garry.cummings@
stockton.gov.uk 

 
garry.cummings@

stockton.gov.uk 
 

Powering our 
Future 
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Council Plan 
• This Council Plan 
marks a new 
direction for our 
organisation. 
• The Council Plan 
sets out a Vision 
for the future of 
our Borough, 
developed with the 
voice of our 
communities. 
• The Council Plan 
serves as a 
guiding framework 
for the Council, 
along with our 
partners and 
communities, to 
work together 
towards a shared 
future that brings 
our vision to life.  

 
Key 

 
Open 

 
Para No  

 
 

Leader of the 
Council 

 

Council 
 

 

20 Nov 2024  
 

PUBLIC 
(Community 
Conversation 
taken place over 
Summer 2024) 
ALL ELECTED 
MEMBERS 

 

The Council Plan 
represents the voice 
of the 
Borough. It has been 
developed with 
communities, for 
communities. We’ve 
gathered intelligence 
from: 
 
• Our Residents 
Survey 
• Conversations with 
Community Groups 
• Face-to-face 
interviews 
• Our Viewpoint 
Panel.  
 
The Community 
Conversation has 
also involved Elected 
Members. It has 
given us a rich insight 
into the 
things that matter to 
our residents, 
including 
what’s great about 
the place they live 
and 
what could make it 
better. Using the 
voice of 
communities, we 
have developed a 
shared 
Vision for the future 
of the Borough. 
 
Alongside the 
Community 
Conversation, there 
has been ongoing 
engagement with 
Elected Members on 
emerging priorities.  

 

geraldine.brown@
stockton.gov.uk 

 
geraldine.brown@

stockton.gov.uk 
 

 
 

NO 
 

Community Impact 
Assessments will 
be carried out for 
individual areas of 

delivery, as 
required.  

 
 


